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Executive Summary
The Breakout Accelerator was established to connect rural innovation and drive with the power 
and reach of international networks, experience and expertise. 

Ten successful applicants from southern New South Wales and rural Victoria joined a tailored 
acceleration and capacity building program from November 2019 - June 2020 to tackle individual 
challenges, build know-how and access new markets, including global opportunities.

Despite the many policies and programs in 
place to support improved productivity and 
growth, many rural communities struggle 
to realise greater prosperity. As a result, 
rural business founders seeking connections, 
finance and expertise often relocate to a city, 
further draining a rural community. 

The Breakout Accelerator was established 
to address these challenges, offering rural 
founders the opportunity to be coached, 
mentored by and connected with national 
and global networks to drive their ideas 
forward whilst staying in the communities 
they love. 

The concept was co-developed by 
the Australian Centre for Rural 
Entrepreneurship (ACRE) and SecondMuse, 
a global leader in innovation, with support 
from the Australian Government.

The program attracted 43 applicants from 
across rural Victoria and southern New 
South Wales. Each applicant was assessed on 
the basis of commitment to rural Australia, 
technical feasibility and viability of the 
enterprise, strength of the team and potential 
for social, economic, or environmental impact 
in rural Australia. Significantly, selection 
was industry agnostic, with no lock in equity 
share or contractual requirements.

The Breakout Accelerator is unearthing 
talented rural innovators who share our 
purpose - to drive the renewal of rural 
communities so that future generations 
may thrive. 

“
” Matt Pfahlert

Co-Founder and CEO  
Australian Centre for Rural Entrepreneurship

The ten enterprises  selected for the Breakout 
Accelerator embarked on a tailored eight-
month program to help tackle individual 
challenges, build know-how and access new 
markets. Drawing on the networks of ACRE 
and SecondMuse, entrepreneurs were matched 
with mentors and guides for tailored support, 
and joined a cohort-wide curriculum. The 
program commenced with an individual needs 
assessment, followed by a five day intensive 
at the Old Beechworth Gaol in late November 
2019, face-to-face and online workshops, peer-
to-peer learning sessions, monthly guide calls 
and access to a panel of expert mentors and 
advisors until June 2020.

Clarity of purpose, agility, and peer support 
proved to be critical ingredients for the 
enterprises who joined the program. During 
the course of the Breakout Accelerator, 
founders needed to adjust to localised, 
national and global challenges and shocks, 
including hailstorms and bushfires, trade mark 
objections, an infringement of a patent design, 
and finally COVID-19.

Despite these challenges, this dedicated 
rural accelerator opened up new markets for 
business innovators from rural Victoria and 
southern NSW, with a planned future rollout 
and replication of the program in other rural 
communities.

3THE JOURNEY CONTINUES  | 



The need Rural communities 
in Australia 
face significant 
challenges. 
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Applicants to the Breakout Accelerator were 
invited to identify the main needs of their 
business over the next two years. These were 
analysed and are shown below:

Despite the many policies and programs in 
place to support improved productivity and 
growth, many struggle to realise greater 
prosperity and face significant challenges, 
including: 

• significantly and persistently poorer 
education outcomes

• double the unemployment rate 

• a deepening digital divide

• disproportionately greater impacts from 
climate change, and 

• significantly poorer health outcomes.

Business needs

As our new venture grows and achieves 
scale, we can help more local farmers to make 
money from crops that would otherwise go as 
waste or be sold at very low returns as class 
two if affected by hail storms or frost. This 
technology can create a revenue opportunity 
from excess or damaged fruit. We believe this 
will bring sustainability to our horticulture 
industry and revive the competitiveness of 
Australian fruits in the export markets. 

Giovanni and Nick Mantovani
Co founders, Cobram Harvest I MP Harvest Foods

While entrepreneurship offers economic and 
social opportunities, a job creator and start-
up approach to employment is not a familiar 
pathway in most rural communities.

For entrepreneurs coming from rural and 
regional backgrounds, moving to the city 
is often viewed as the only way to access 
the supporting resources, connections and 
infrastructure needed to start a business. 
In many cases, this has resulted in rural 
communities missing out on the positive 
impacts that new businesses can bring, and 
entrepreneurs missing out on the support 
and resources they need to succeed. 

A new way to support 
rural innovation 
The Breakout Accelerator did not require 
rural innovators to leave home behind as 
they built their business. Instead, ACRE 
and SecondMuse worked together to 
find and bring national and international 
networks, experience and expertise to 
the doorstep of rural innovators who 
joined the program.

“

”
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The partners
The Breakout Accelerator concept was co-developed by the Australian Centre for Rural 
Entrepreneurship (ACRE) and SecondMuse, a global leader in innovation, with support 
from the Australian Government.

The team behind the Breakout Accelerator brought together rural know-how, creativity 
and drive with the power and reach of international networks and expertise. 

About ACRE

The Australian Centre for Rural 
Entrepreneurship (ACRE) is 
a recognised leader in rural 
entrepreneurship and social enterprise 
development.  ACRE champions 
and embeds entrepreneurship to 
rejuvenate rural communities through 
building economic, social and cultural 
prosperity.

Established in 2013, ACRE has a 
deep commitment to and proven 
track record of delivering activities 
and programs that raise aspirations 
and inspire entrepreneurship in 
communities. It offers guided learning 
and development programs, community 
brokerage services, advice and support 
to build entrepreneurial skills in 
individuals, organisations, government 
and community. 

ACRE advocates for the emerging 
model of Social Enterprise as a means 
of rejuvenating communities. It has 
partnered with the Social Enterprise 
Academy in Scotland to bring its 
suite of internationally-recognised 
entrepreneurial learning and 
development programs to Australia, 
and the Social Enterprise Institute in 
Canada – a pioneer in online learning.

About SecondMuse

SecondMuse is a global innovation 
agency that collaborates with visionary 
governments, corporations, foundations 
and startups to build 21st-century 
economies. 

At its core, SecondMuse leads high-
impact ecosystem incubation. The team 
excels at developing global networks 
that deliver and support acceleration 
and incubation programs for innovators.

SecondMuse is a certified B Corp, with 
offices in New York; Washington, 
DC; San Francisco; Portland (USA); 
Melbourne (Australia); and Jakarta, 
Bali (Indonesia). The team offers global 
entrepreneur support initiatives 
and regional initiatives in the USA, 
Southeast Asia, the South Pacific and  
the Indian Ocean region.

In 2016 ACRE led a $2.7 million local buyback of the   Old 
Beechworth Gaol  through a consortium of local investment 
and philanthropic support – the biggest rural community asset 
ownership transfer globally that year.  From 2016 - 2020:

48,000 people have joined Old Beechworth Gaol tours.

12,000 people have participated in community and cultural 
events held at the site.

22 new jobs have been directly created as a result of 
activities across the site.

As part of the Breakout Accelerator, a new incubator 
coworking and event training space was established at the site 
of the Old Beechworth Gaol.
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Program design and 
delivery
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ECOSYSTEM 
RESEARCH

OPEN CALL FOR 
SUBMISSIONS

EXPERT 
REVIEW

BREAKOUT 
FORUM

ACCELERATION 
PROGRAM

INTERNATIONAL 
EXPERIENCE 

(FOR TWO INNOVATORS)
CLOSING 
EVENT

From the outset, the partners 
agreed that success would 
not be defined by the growth 
of a single enterprise in the 
Breakout Accelerator - rather 
the growth and development 
of the entire cohort, the 
participation of the broader 
community and the ripple 
effect into rural economies. 

ACRE and SecondMuse combined the world’s best entrepreneurship 
practice with a unique understanding of the rural Australian cultural 
landscape to achieve sustainable long-term outcomes for startups 
across rural Victoria and Southern NSW. 
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Ecosystem Research
As experts in residence for the Breakout 
Accelerator, SecondMuse shared insights 
and introductions to enable development 
of an innovation ecosystem. This included 
uncovering ways to identify and build 
links to realistic and viable national and 
international networks, giving rural 
business owners the best possible chance to 
accelerate their entry into new markets.

Open Call For 
Submissions
In August 2019 the Breakout team set out 
on a mission to unearth entrepreneurial 
rural businesses, hosting a series of 
online and in-person briefings in 
locations across southern NSW and rural 
Victoria, including Albury Wodonga, 
Beechworth, Benalla, Cobram, Henty, 
Wangaratta and Wagga Wagga. 

Diverse applicants responded to the 
call. This map shows the nominated 
headquarters for the 43 rural businesses 
that applied for the Breakout Accelerator.

Expert Review
An independent panel with expertise in 
regional, national and international business, 
coaching and start-up development rigorously 
reviewed and assessed applications. Each 
application was assessed on the basis of 
program criteria - technical feasibility and 
viability of the enterprise, strength of the 
team, potential for social, economic, or 
environmental impact in rural Australia and 
commitment to rural Australia. Significantly, 
selection was industry agnostic, with no lock 
in equity share or contractual requirements 
for Innovators .

Key achievements

• Ten external experts joined 
independent review panel as 
technical reviewers

• 15 interviews with short-listed 
applicants

• Selection and announcement of 
ten high quality rural Innovators 
in October 2019
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Key achievements

• All ten Innovators completed 
individual needs assessments prior 
to start of Accelerator

• Allocation of individual guide to 
support Innovator in lead up to 
Breakout Forum 

• Two day welcome and preparation 
intensive attended by full 
Innovator cohort prior to Forum

• 60 Network Members participating 
over two days at the Forum

• 342 support commitments made by 
Network Members to Innovators at 
the Forum

04
During the Forum, Innovators and Network 
members participated in a series of activities 
designed to build strong relationships 
between them - relationships that would 
help the Innovators develop and grow 
their enterprise, and secure the necessary 
investment to do so. Each Innovator 
presented to the Network and their peers, 
then joined a series of impact rotations 
- a facilitated ‘speed dating’ process, that 
allowed every Innovator to interact directly 
with every Network Member. Network 
Members provided feedback, suggestions, 
and made direct offers of support across five 
key areas: Capital, Capacity, Connectivity, 
Credibility, and Creativity.

Breakout Forum 

An immersive Forum held at the Old 
Beechworth Gaol in November 2019 
was the centerpiece of the Breakout 
Accelerator process, and the first 
opportunity for members of the 
Breakout Network to engage directly 
with the Innovators.

Onboarding prior to the Forum helped to 
fast-track the Innovators into the Breakout 
Accelerator and encouraged connections 
between members of the cohort. Weekly, 
virtual teleconferences formed the first 
touchpoint, grounding Innovators in the 
program, its process and its objectives. 

A detailed needs assessment was undertaken 
with each Innovator to understand their 
needs, and challenges. This information was 
used to design cohort curriculum, and helped 
identify an appropriate Guide for each 
Innovator. 

After onboarding, the Innovators came 
together in Beechworth to connect, begin 
cohort-wide curriculum, and refine and 
rehearse presentations before joining a two 
day Forum with the Breakout Network.  

This Network of critical and disruptive 
thinkers, technical experts, mentors, 
investors and ‘door openers’ guided and 
supported Innovators on their journey 
to scale, helping them connect the dots 
between opportunity and system impact.
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05
Key achievements

• Monthly all group online calls 
from December 2019 - June 2020

• 70 x individual monthly guide 
calls offered to support Innovators

• Monthly ‘meet the founder’ virtual 
sessions - six Network members 
shared expertise 

• Innovators devised and led ‘hacks 
and tips’ peer led sessions in 
monthly cohort call

• Innovators established a Slack 
channel in December 2019 that 
continues to be used post the 
program

While COVID-19 restrictions prevented 
physical gatherings, this did not adversely 
impact delivery of the Breakout Accelerator  
capacity building program. 

From the outset, it incorporated multiple 
online opportunities to continue introducing 
the cohort of ten Innovators to networks 
and accelerate their exposure into new 
markets. These opportunities included 
briefings with Federal MPs in the 
electorate of each Innovator, and a virtual 
reunion in June 2020 to bring together 
members of the cohort and members of 
the Breakout Accelerator Network. Each 
Innovator provided an update about their 
progress, followed by a Q&A. The Breakout 
Accelerator Team also invited Network 
members to share reflections, suggestions 
and ideas for development of Breakout 2.0.

Acceleration and  
Capacity Building

The Innovators selected for the program 
were spread across rural Victoria and 
southern NSW, so ACRE and SecondMuse 
co-designed a fully digital capacity 
building program that commenced 
immediately after the immersive Forum.

A number of key interest areas and questions 
emerged in a debrief held with the Innovator 
group on the final day of the immersive 
forum. The Breakout Accelerator team 
reviewed this feedback, in conjunction with 
individual needs assessments completed by 
Innovators and offers made by Network 
members before devising a capacity building 
program. From December 2019 until June 
2020, Innovators joined a tailored program 
that was designed to help each enterprise 
tackle and address business challenges and 
connect with growth opportunities. 
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Key achievements

• Sailors Grave Brewing received 
assistance to create a strategic 
business plan to help plot a clear, 
simple road map that captures its 
aspirations for national and export 
growth, business best practice and 
governance, including guidance 
for developing and implementing 
an advisory board and achievable 
milestones. 

• Shingleback Off Road investigated 
options for expanding its domestic 
operations internationally to fill a 
niche product gap in the market. 
New Zealand and Austria were 
selected as case study markets to 
test the feasibility of establishing a 
successful, sustainable export based 
business model (or) a licence to 
manufacture model.

06International  
Experience
The Breakout Accelerator program 
incorporated an international outbound 
experience, comprising a selection of two 
entrepreneurs for participation in the 
program, and creation of two outbound 
experiences, leveraging SecondMuse and 
ACRE networks to maximise the experience 
through connections and introductions.

While the selection process for this 
component was completed in February 
2020, planned travel for April/May 2020 
was postponed due to the COVID-19 
global pandemic. In consultation with the 
Department of Industry, Innovation and 
Science, the Breakout Accelerator team 
worked with the two selected Innovators 
to redesign an experience that sought to 
facilitate international trade expansion and 
opportunities moving forward. A bespoke 
program of specialist support was offered 
by experienced practitioners based in 
Australia. This aligned with support needs 
for international expansion identified by 
the two selected innovators. 

Shingleback Off Road is at a critical stage of growth and 
our area of need is the connection to experts who can 
help us build structures and strategy that will prepare us 
for scaling to our full potential, and help us to navigate 
our way forward. We have so much potential to achieve 
big things and to drive our ideas forward and we want to 
stay right here in the community we love. Being selected to 
participate in the Breakout Accelerator program is a once 
in a lifetime opportunity and would bring us closer to 
reaching our potential right here in Beechworth…
Kimberley and Andrew Taylor
Co founders, Shingleback Off Road

“

”
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The Breakout 
Network
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Over the last decade, SecondMuse has 
developed a global network of leading 
individuals and organisations who, together, 
represent leadership in a variety of sectors. 
This network has played a critical role in 
activating innovation in communities from 
the United States to Southeast Asia.

Inspired by this model, the Breakout 
Accelerator team brought together a 
national and global network to support rural 
innovators to connect the dots between 
opportunity and system impact. Members of 
the Network played a critical role in guiding 
and supporting the ten Innovators selected 
to join the Breakout Accelerator. 

During the program the Breakout 
Accelerator team worked with each 
Innovator to identify their specific 
needs and barriers to growth, and then 
connected the Innovator into members of 
the network that were well positioned to 
address these needs. 

The Breakout Accelerator Network grew 
and adapted as the needs of Innovators 
became clearer.

At each point in the program, members 
of the Network provided critical technical 
expertise for both the program and 
the entrepreneurs, and linkages to the 
domestic and international markets.

A Network of critical and disruptive thinkers, technical 
experts, mentors, investors and ‘door openers’ guided 
and supported Innovators on their journey to scale, 
helping them connect the dots between opportunity 
and system impact.
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Nazia Ali
Head of International,  
Social Enterprise Academy
Edinburgh, Scotland

Bruce Anderson
Chair and Business Coach, 
Youthrive
Melbourne, VIC

Joe Barber
Innovation Australia
Melbourne, VIC

Matteo Chiampo
Technical Director, SecondMuse
Singapore

Matthew Cohen
CEO, Gross Waddell Commercial 
Realestate
Melbourne, VIC

Jamie Cunningham
International Coach, Speaker 
and Author
Beechworth, VIC

Annette Davies
Research Partnerships Manager, 
Charles Sturt University
Wagga Wagga, NSW 

Tim Davies
Chief Investment Officer,  
DigitalX Asset Management
Sydney, NSW 

Violaine Des Rosiers
Co-Executive Director  - Maison 
de l’innovation sociale (Social 
Innovation House)
Montreal, Quebec, Canada

Jacqueline Erickson
Social Enterprise Pioneer
Roma, QLD

Michelle Evans
Associate Professor in Leadership, 
University of Melbourne
Albury, NSW and  Melbourne, VIC

Tom Forde
Investment Director and CEO, 
Tanarra Capital
Melbourne, VIC

Matthew Forno
Assistant General Manager,  
Policy and Governance Group,  
IP Australia 
Canberra, ACT

Stuart Gill
Partner, SecondMuse
Melbourne, VIC and Singapore 

Michael Gobel
Founder, Think Tank
Indigo Valley, VIC

Jodie Goldsworthy
Founder, Beechworth Honey
Beechworth, VIC

Chris Gray 
Independent Mental Health 
Consultant
Melbourne, VIC 

Amelia Hartney
Director, My Round Table
Albury Wodonga,  
NSW/VIC

Ian Higgins 
UTS Business School
Sydney, NSW 

Edwina Hayes
CEO, Regional Development 
Australia - Murray
Albury, NSW 

James (Jim) Hutchin
President and Strategic Advisor, 
Alba Advisors
Sydney, NSW 

Paul Kruspe
Senior Advisor - Proximity 
Melbourne, VIC

Michael Lappen
CEO Coach, Global Mentor  
and Board Advisor
Melbourne, VIC

Matt Linnegar
Chief Executive, Australian  
Rural Leadership Program
Canberra, ACT

Meet the Breakout Accelerator Network

Paul McGill
Director, Makaan Group
Beechworth, VIC

Catherine McMillan
Business Development 
Coordinator,  
Benalla City Council
Benalla, VIC

Nicole Meaker
Systems Engineer, CISCO
Melbourne, VIC

Wil Monte
Founder and Managing Director, 
Millipede
Melbourne, VIC

Adam Morris
Founder and Chief Design Officer, 
Today Design
Melbourne, VIC

Cameron Neil
Co-founder and Director,  
Red Hat Impact
Melbourne, VIC

Matt Pfahlert
Co-Founder and CEO,  
Australian Centre for  
Rural Entrepreneurship
Beechworth, VIC

Michael Robin 
Manager,  
Leed Manufacturing
Wodonga, VIC

Stephen Rutter
Founder, Scale Institute
Sydney, NSW 

Matthew Salier
Director, RMIT Activator
Melbourne, VIC

Birgit Schonafinger
Director, Fishbowl PR
Beechworth, VIC
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Ten innovative enterprises from rural 
Victoria and southern New South Wales 

undertook a tailored eight-month program 
to help tackle individual challenges, build 

know-how and access new markets, 
including global opportunities... 

16  |  BREAKOUT ACCELERATOR



Challenges, Breakthroughs 
and Next Steps

Breakout Accelerator 
Innovators
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A Lasting 
Tale
Albury, NSW

A Lasting Tale helps people to capture and create audio life stories of their 
loved elderly. The business enables people to create audio stories simply and 
in one central place, while ensuring the voices of the elderly are collectively 
and universally heard.  A Lasting Tale creates professional audio life stories, 
sells do-it-yourself-guides and runs workshops to build interviewing and 
recording skills for individuals and in aged care settings.

Key challenges coming into the 
Breakout Accelerator
Developing a revenue model.

Breakout breakthroughs 
Product development to support growth 
and scaling: Dimity Brassil identified the 
unique value proposition for A Lasting 
Tale in a number of ways. By completing a 
pilot with Mercy Health in Albury, NSW 
(just before COVID-19 lockdown), she 
identified that providers wanted a low 
cost and sustainable entry point for scaled 
story collection. Dimity simultaneously 
developed an App to support scaling of 
interview collection and production of 
stories. As a direct result of feedback 
from the Breakout Network, the App 
incorporates a free guided storytelling 
interview feature. 

Although COVID-19 restricted access to 
elderly people and aged care facilities, 
Dimity continued to grow her enterprise 
throughout the Breakout Accelerator. 
In a time of isolation for many, Dimity 
connected with current and potential 
clients by sharing an interview question 
each day via social media, and instigated 
discussions with aged care providers on 
ways to hear stories "from the inside". 

Planned next stages
Scaling up logistics, including devising 
a launch strategy for B2C (business to 
consumers) to further test free guided 
storytelling, and, in response to COVID-19, 
pivoting to home care providers as well as 
residential aged care.
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A Lasting Tale is building a team of caring 
creatives – many are journalists, sound 
editors, great carers and communicators. 
My vision is that Albury will be home for 
an unusual and innovative start-up, in the 
growing sector of aged care. We will be 
central to starting a conversation that really 
matters, and that will continue to grow.

“

”Dimity Brassil
Founder, A Lasting Tale

www.alastingtale.com
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Cobram 
Harvest
Cobram, VIC

Manto Produce is a multi-generational, multi-dimensional horticulture 
business that incorporates a 200 acre fruit growing farm fresh produce store 
and delivery business. Owned by the Mantovani family, Manto Produce 
has been operating in Cobram for three decades. Cobram Harvest*, founded 
by Manto Produce, is a new dried fruit processing venture that the family 
is utilising to diversify and add value to the business, while also addressing 
significant waste issues in the horticulture sector.

Key challenges coming into the 
Breakout Accelerator
Developing supply chain, commencing 
production and securing distributors.

Breakout breakthroughs 
Finding clarity: Founded by brothers, 
Giovanni and Nick Mantovani, this new 
dried fruit processing venture was created 
to diversify and add value to an existing 
business (Manto Produce), while also 
addressing significant waste issues in the 
horticulture sector. 

Growth during the Breakout Accelerator 
was difficult as Giovanni and Nick 
encountered multiple obstacles. 

A hail storm damaged crops just before 
harvest, shipping containers filled with 
new production equipment were rejected 
due to suspected contamination, COVID-19 
prevented the installation of production 
equipment as a specialist technician from 

Taiwan was not able to travel to install it, 
and, finally, the brothers received a formal 
objection to the name Cobram Harvest.

Despite these setbacks, Giovanni and 
Nick continued to test product ideas and 
used feedback from Network members 
to explore and clarify purpose and the 
potential social impact of their new 
enterprise. This process confirmed their 
determination to design and establish an 
innovative venture that will optimise the 
value of fruit, fight food waste and create 
new, value-added market opportunities for 
growers in the Cobram area. It also helped 
to unearth a new name for the entity -  
MP Harvest Foods.

Planned next stages
Installation of specialist equipment,  
testing and development of a new apple 
crisp product line under the banner of  
MP Harvest Foods. 
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www.mpharvestfoods.com.au

It's so clear that we need a new way of doing business. We’re going to build an 
innovative business that will be great for growers in our area and reduce waste. 
This technology can create a revenue opportunity from excess or damaged fruit. 
We believe this will bring sustainability to our horticulture industry and revive the 
competitiveness of Australian fruits in the export markets.

“
”Giovanni and Nick Mantovani

Co founders, Cobram Harvest I MP Harvest Foods
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Indigo
Power
Beechworth, VIC

Indigo Power is a community owned renewable energy retailer located in North 
East Victoria. As a once-in-a-generation change in the electricity sector is occurring, 
Indigo Power is positioning itself to ensure that rural communities do not miss out 
on the spoils. As a certified social enterprise, Indigo Power is committed to delivering 
renewable energy outcomes in ways that support and empower communities, 
including equity ownership that returns value to community members. It will re-
distribute profits to community energy group partners, thereby helping to fund 
support for the transition to renewable energy generation and use.

Key challenges coming into the 
Breakout Accelerator
Unlocking capital to develop community 
energy hubs, where members of a 
community can pool and share renewable 
energy generated within their community.

Breakout breakthroughs 
Equity raise: Indigo Power’s first public 
share offer in April 2020 reached its target 
of $300K in just four days, with some 
270 shareholders joining as members and 
a waiting list of 186 people expressing 
interest in joining.

Scale: Indigo Power used this equity raised 
to broaden the reach of its electricity retail 
offer across North East Victoria and launch 
into the NSW border region. The renewable 
energy social enterprise has 350 customers 
in an area that covers from Mansfield to 
Albury Wodonga, Corryong to Seymour.

Planned next stages
Building customer base, and continuing 
development of the community energy hub 
model, with Yackandandah as the pilot.
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Our first ever share offer came at a difficult 
time. Our region was still reeling after 
summer bushfires and the economy was 
essentially shut down due to the COVID-19 
pandemic. To make our target was a huge 
effort and very encouraging! The ultimate 
goal is to prove the concept that a local 
community can use a community energy 
hub model to build capacity to be ‘islandable’ 
- imagine a day in the future when a bushfire 
is coming but our town can use electricity 
generated here.

“

”Matt Grogan
Co founder, Indigo Power

www.indigopower.com.au
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Issimo
Markets
Mansfield, VIC

A mobile-friendly solution devised by Issimo Markets simplifies and streamlines 
market bookings. The platform handles discovery, bookings, communications, payment, 
documentation around food safety, insurance, liquor licensing, resource maximums and 
site allocation. It enables markets to have full control and discretion over each application, 
with a simplified process that steps each party through the introduction, application and 
booking. A built-in messaging system allows markets and vendors to communicate for any 
special requirements, and all communication and updates are stored together, allowing for 
each party to quickly see the history and current status of their bookings.

Key challenges coming into the 
Breakout Accelerator
Defining identity and offer.

Breakout breakthroughs 
Improved processes and new connections: 
Initially focussed on developing e-commerce 
for markets, Jay and Nick Cooper used 
feedback from Network members to develop 
a new onboarding process, allowing vendors 
and market co-ordinators to more easily sign 
up and begin taking bookings straight from 
a website. 

In the wake of COVID-19, a Network 
member invited the brothers to work with 
Local Government representatives across 
North East Victoria to devise and deliver 
a grassroots e-commerce approach that 
allowed shoppers to view and buy regional 
produce and products online, with follow 
up delivery to their door by a local transport 
company. This led to the development and 
launch of Buy From North East Vic   
www.buyfromnortheastvic.com.au 

Planned next stages
Issimo continues to develop federated 
commerce across North East Victoria. In 
parallel with a rollout to new towns, the 
business is maturing existing locations. The 
co-founders are working with local Councils 
and business owners to create freight and 
marketing hubs to build collective impact in 
a community. As the business grows from its 
headquarters in Mansfield, Issimo has a vision 
of creating new jobs in rural communities, 
including support, development, engineering, 
marketing, operations and social media roles. 
Communities can register interest for the next 
phase of rollout at www.buyfrom.com.au
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COVID-19 was like a gun going off at the start 
of the race but we had already trained and were 
on the blocks. We’re building a logistics network 
that features hubs and shared delivery and we’ve 
given the community tools to work out how it 
looks for them -  a local fruit shop could be a 
collection hub or the local freight depot. Our 
goal is to link up North East Victoria and send 
produce and products to Melbourne. Issimo is 
facilitating the exchange by linking people.  We’re 
at the end of the beginning. Everyone can now 
see what Issimo offers, and where we’re going. 
This little hustle is spreading out!

“

”Jay and Nick Cooper 
Co-Founders, Issimo Markets

www.issimomarkets.com 
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Luggarrah
Stawell, VIC

Luggarrah devises and delivers cutting edge technology events that appeal to 
teachers and disadvantaged youth in rural and remote communities -audiences 
that are traditionally under served. GamEd events link the interactive digital 
media industry with secondary school students, school staff, academic institutes 
and community. Tech On Country workshops focus on educating and using 
various aspects of technology out on Country as well as cultural protocols. Both 
events expose youth and the people who influence them to the transferability of 
skills in emerging industries and highlight what programs and trends could be 
taught in schools to help make students industry ready.

Key challenges coming into the 
Breakout Accelerator
Clarifying structure and direction; finding 
ways to become more sustainable.

Breakout breakthroughs 
Finding clarity: COVID-19 restrictions led to 
postponement of a series of tech-education 
events for schools and a scheduled study visit 
to the USA, funded through a grant. With 
the pause button on, David Parkin reviewed 
and honed in on purpose. He arranged 
regular check-ins with Network members 
to explore collaborations and pricing models 
and explored new ways of using technology 
to help deliver tech-education and address 
natural resource management challenges on 
Country.

Expanded networks: Luggarrah secured 
meetings with Federal and State Departments 
of Education to discuss ways to address 
learning needs of disadvantaged students in 
the post COVID-19 recovery phase.

Planned next stages
Luggarrah is developing online content and 
curriculum for rural and regional students, 
developing a game-based creativity tool, 
drone monitoring and mapping. 
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www.luggarrah.com.au

Luggarrah utilises tech to connect people and heal 
Country. We’re a wholly Aboriginal owned business 
which understands that traditional means of education are 
not flexible enough to truly prepare the next generation 
of students for the modern learning and working 
environment.  Our vision is that disadvantaged students 
can work on real world projects for local organisations, 
building a portfolio which can then be used to present 
for employment opportunities or these participants can 
be identified as potential employees. We see technology 
as an enabler. It’s a way of developing new and exciting 
approaches that address rural issues, offering youth new 
ways to become engaged and driven.

“

”David Parkin 
Founder, Luggarrah
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Manufacturing 
Mate
Albury, NSW

Manufacturing Mate automates the manufacturing supply chain from 
design to build. A cloud-based platform developed by the co-founders allows 
businesses to manage all elements of manufacturing work in one place, 
effectively analysing and distributing work to save time and encourage 
innovation. The business firstly developed a universal 3D CAD translator to 
machine code for any structural steel cutting machine. It then devised a web-
based translator that adds value to the manufacturing supply chain.

Key challenges coming into the 
Breakout Accelerator
Generating a sustainable revenue stream; 
building client trust and understanding 
about a new manufacturing model.

Breakout breakthroughs 
Redefining and building a new business model: 
Manufacturing Mate wanted to find ways 
to convince clients that their data and IP 
was safe on the platform. The co-founders 
also identified that some companies were 
reluctant to let staff use a mobile app due 
to existing policies of ‘no phones’ on the 
workshop floor – both were barriers to 
uptake. 

During the Breakout program, 
Manufacturing Mate identified that 
engineers were a much smaller potential 
revenue base than initially envisaged. 
The team reworked the business model 
to instead focus on offering services to 

manufacturing workshops. This insight 
led to a switch of focus and the business 
subsequently secured clients in Australia, 
New Zealand and the United Kingdom.

Confidence: The credibility and profile of 
the Breakout Forum gave founder Sid 
Steele renewed confidence to secure an 
opportunity to join Startmate, a Sydney-
based accelerator intensive which further 
extended networks and knowledge.

Planned next stages
Raising seed funding for expansion. 
Manufacturing Mate is in due diligence 
with a venture capital firm to progress a 
capital raise.
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We were a team of hackers who didn’t know how to 
make money or run a business. We were just writing 
code and solving problems. Through the Breakout, 
we realised that our business model was backwards. 
We had a thesis that we would procure engineers 
first and they would get us workshops. It turned out 
that engineers are only 5% of our revenue compared 
to the workshops.  We then refactored everything 
so workshops can use our product without the 
engineers. Since doing that we’ve acquired workshops 
in Australia, New Zealand and the UK who are 
paying up to $600 per month…

“

”Sid Steele 
Co founder and CEO, 
Manufacturing Mate

www.manufacturingmate.com
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Pointer 
Remote 
The Rock, NSW

Businesses in rural Australia often find their biggest barrier to growth is access 
to skilled employees. At the same time, there is an abundance of professionals 
living in rural Australia who possess qualifications, skills and experience, but 
much of this talent is sitting idle or underutilised. Pointer connects these two 
parts of the rural community so that both can grow. 

Key challenges coming into the 
Breakout Accelerator
Developing a plan for growth: working out 
how to competitively scale Pointer.

Breakout breakthroughs 
Clarifying purpose:  Pointer Remote initially 
offered a virtual matching platform that 
allowed businesses to advertise jobs to a 
registered and vetted professional candidate 
pool in regional, rural and remote Australia. 
During the Breakout program, founder  
Jo Palmer identified that Pointer’s value lay 
beyond the online job matching platform - 
its purpose is to support rural communities 
to become 'remote ready' and enable 
organisations to hire the talent that lives 
there. To support this shift, Pointer sourced 
an affordable software for the recruitment 
arm of the business, allowing the team to 
introduce a remote readiness assessment 
tool for candidates and businesses, and 
directed renewed focus towards developing 
capacity building programs.

Planned next stages
Pointer is utilising insights gained from 
a pilot capacity building program that it 
offered in the bushfire impacted Snowy 
Valleys with funding support from the 
Foundation for Rural & Regional Renewal 
(FRRR). The team is developing program 
modules that can be scaled across rural 
Australia, with a focus on partnering with 
individual Councils who are seeking to 
bring opportunity to their community. 
There is strong interest from Councils 
and agencies based in Western Australia, 
Queensland and Tasmania. Pointer is also 
collaborating with Issimo to develop a 
community finder tool that will support 
economic development by allowing people 
to easily explore what is available in 
remote and rural locations.
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www.pointerremote.com

We’ve finally found where we fit! Pointer is a bridge between metro and rural. We build 
capacity in individuals, communities and businesses. We want to connect people into 
meaningful work, help businesses find awesome employees and for towns to retain 
and attract new populations. Pointer can have a big impact with rural and regional 
communities by supporting them to leverage remote work, retain people who already 
live there and attract new populations. This is our focus moving forward.

“

”Jo Palmer
Founder, Pointer Remote
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Prick ‘n 
A Pint
Beechworth, VIC

50% of male death is preventable, and rural men suffer disproportionately from mental 
health and suicide rates. This is principally due to poor social and systemic relationships. 
Prick ‘n A Pint (P+P) is a men’s health program that is conducted in a familiar, non-
clinical environment – the pub! Through simple collection of a baseline blood test, it aims 
to improve the general health awareness and preventative actions of men, to reduce 
preventable disease and death. The program is designed to address the single most inhibitive 
factor to men’s health: ‘control’. It is offered in a familiar, non-clinical environment, with 
trusted people (mates) and trusted information (delivered by a GP, aligned to the Royal 
Australian College of General Practitioners red book). This approach allows men to take 
control of their health and be there for their mates.

Key challenges coming into the 
Breakout Accelerator
Access to capital: Prick ‘n A Pint required 
significant investment to support a 
national rollout, including developing tech 
infrastructure, collateral, data management 
and employment of personnel.

Breakout breakthroughs 
Confidence and clarity: Breakout Network 
members responded positively to Prick ‘n A 
Pint’s purpose but challenged the team to 
find ways to scale the program offer. The 
team gained confidence from this feedback 
and used it to consolidate a corporate 
model, develop a new women’s offering 
and explore digital delivery of the program.

Planned next stages
Prick ‘n A Pint is testing new approaches 
for scaling impact. The team plans to offer 
a corporate women's program and (pending 
COVID-19 restrictions) will host its first live 
streamed program later in 2020.
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www.pricknapint.com

During the Breakout Forum, we were directly challenged 
to expand our offer from being a mens’ preventative 
health program and the limited reach of the pub model. 
Then along came COVID-19! Coming to grips with 
uncertainty can give you focus - you can panic or you 
can say it’s broken and accept it and look at a new way 
of doing things. How do we reach more people? Digital 
is the answer... it’s unlocked our thinking. The Breakout 
Accelerator gave us confidence and clarity in our purpose. 
We’re continuing to focus on expanding our program, 
building our comms and marketing, and demonstrating 
proof of concept for investors…

“

”Guy Wilkinson 
Director, Prick ‘n A Pint
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Sailors 
Grave
Orbost, VIC

Established in 2016, Sailors Grave Brewing uses naturally-grown and freshly-harvested 
ingredients from local rivers, oceans, farms and orchards to create approachable, yet 
flavourful beers. This innovation is bringing together people from many walks of life – 
grain growers; energy technology; logistics; food and beverage production.

Key challenges coming into the 
Breakout Accelerator
Ongoing growth without robust business 
planning and cash flow management.

Breakout breakthroughs 
Business modelling: Sailors Grave is located 
in an isolated community that is facing 
significant economic decline and structural 
adjustment, particularly with the demise 
of logging. Gabrielle and Chris Moore 
identified that brewing and distilling offers 
an opportunity to utilize and promote 
Gippsland-grown barley as a high quality 
and unique agricultural and tourism 
product. However, the founders experienced 
multiple disruptions to achieving this vision 
during the program. 

Extensive bushfires devastated the 
Gippsland region in late 2019, accelerating 
closure of the timber industry, and brewery 
workforce were diverted to volunteer 
firefighting. When COVID-19 disrupted 
supply chains, the founders identified an 
urgent need to review and implement long 
term goals. With support and guidance 
from Network members, Sailors Grave 
developed a more diverse business model 
that interconnects with the local region. 

Sailors Grave was selected for an 
international experience offered through 
the Breakout Accelerator. As COVID-19 
prevented travel, Sailors Grave received 
specialist support from a Network member 
to develop a strategic business plan to 
plot a road map that captures aspirations 
for national and export growth, business 
best practice and governance, including 
developing and implementing an advisory 
board and achievable milestones. 

Planned next stages
Sailors Grave is building resilience via self-
sufficiency, flexibility and innovation. It is 
pursuing development of circular economy 
and energy efficiency opportunities and 
broadening its economic involvement in 
other industries, including working with 
award-winning Indigenous historian and 
author of Dark Emu, Bruce Pascoe, to 
create Dark Emu ~ Dark Lager. The beer is 
made with roasted grass seeds harvested 
by the Yuin people. In August 2020 Sailors 
Grave featured in 'Click for Vic', a campaign 
launched by Premier Daniel Andrews to 
connect Victorians with local producers, 
creators and businesses across the state. 
Sailors Grave continues to develop export 
markets, starting a new distribution 
channel to Singapore and in active 
discussions with Thailand and Vietnam.
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We were struggling to find the time to step back 
and hone the focus on who do we want to be, 
how do we want to grow?  Fragility of supply 
during disruption showed us that local projects 
are urgent. The more complexity we have in 
our business model the stronger we will be, 
COVID-19 further accelerated the urgent need 
to implement our long term goals.

“

”Gabrielle and Chris Moore
Co-Founders, Sailors Grave

www.sailorsgravebrewing.com
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Shingleback 
Off Road
Beechworth, VIC

Shingleback Off Road designs mountain bike racks, storage accessories, custom 
built shuttle trailers and long-range fuel tanks for 4WD vehicles. The features of 
the Australian Shingleback lizard are the philosophy behind all product designs 
– tough, practical, and built to survive in the harshest of environments. 100% 
Australian designed and made, the Shingleback multi-purpose vertical bike rack is 
helping to bridge the gap between time poor families and the great outdoors, and 
encouraging more people to explore mountain biking. Simple to use when loading 
and unloading, the system also converts to a home bike storage solution. 

Key challenges coming into the 
Breakout Accelerator
Rapid growth was creating pressure. 
Shingleback needed to develop strategies, 
structure and processes to ensure long 
term viability and risk management.

Breakout breakthroughs 
Business modelling to support decision 
making:  Coming into the program, 
Andrew and Kimberley Taylor were 
struggling to manage rapid growth. After 
receiving commitments at the Breakout 
Forum, Shingleback worked closely with 
Network members to develop strategies, 
structure and processes to support 
expansion. One Network member 
worked closely with Shingleback to 
develop a financial model that supports 
the co-founders to make informed 
decisions as the business grows. The 
forecasting tool allows Shingleback to 
analyse sales per month, understand 
consistent patterns and objectively assess 
the potential impact of decisions.

Preparing for export: Shingleback Off 
Road was selected for an international 
experience offered through the Breakout. 
As travel was prevented due to COVID-19 
restrictions, the co-founders received 
specialist support from a Network 
member to build on the current working 
business model and revenue stream. This 
provided a roadmap for growth, based 
on a sound and achievable strategy, 
and documenting a business plan that 
Shingleback can use as a foundation 
on which to grow. Strategies for export 
market growth formed a key part of the 
plan, using New Zealand as a case study.

Planned next stages
Shingleback is building capacity to 
support ongoing growth, including 
recruiting new team members (in 
collaboration with Pointer Remote) and 
expanding into the New Zealand market. 
Kimberley and Andrew continue to  
focus on development of robust 
strategies, structure and processes.
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Thanks to amazing support from the 
Breakout Network, we now understand 
more about our business and where we want 
to take it. We’ve refocussed from a ‘doing’ 
mindset to a strategic mindset.  Financial 
modelling is helping us make clear decisions 
and feel more confident as we grow. Sales 
have gone nuts. We’re in demand! 

“

”Kimberley and Andrew Taylor
Co-Founders, Shingleback Off Road

www.shinglebackoffroad.com.au
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The heart of the Breakout Accelerator 
is the network and the network 
includes the ten innovators. While the 
program finishes, the connections and 
relationships that were made through 
the program can continue...it’s the lasting 
legacy of the Breakout Accelerator.
Stuart Gill
SecondMuse

“

”
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The result
The Breakout Accelerator 
offered a new way of 
connecting rural creativity and 
drive with the power and reach 
of international networks, 
experience and expertise.

As the key investment partner 
in the Breakout Accelerator, 
the Australian Government 
supported an approach that is 
at the forefront of rural and 
regional entrepreneurship; 
providing the opportunity to 
prototype a new approach to 
rural and regional economic 
growth that has the potential 
to transform communities in 
Australia.
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These insights are offered to support others who may 
also wish to embark on a journey of rural acceleration 
and rejuvenation.

Adaptation is part of 
acceleration
During the course of the Breakout Accelerator, 
founders needed to adjust to localised, national 
and global challenges and shocks, including 
hailstorms and bushfires, trade mark objections, 
an infringement of a patent design, and finally 
COVID-19. Clarity of purpose, agility, and peer 
support proved to be critical ingredients for the 
enterprises who joined the program. 

1
2

4

5

Insights

Co-design is powerful
The Breakout Accelerator blended aspects of 
ACRE’s training, facilitation and curriculum 
approaches with SecondMuse’s global 
network-centred accelerator methodology. 

As experts in residence, SecondMuse provided 
unique insights and introductions to the 
development of an innovation ecosystem, 
how to identify and build links to realistic and 
viable national and international networks, 
giving rural business owners the best 
possible chance to accelerate their entry into 
international markets. 

Networks activate 
innovation   
The Breakout Accelerator brought together a 
national and global Network who supported 
Innovators to connect the dots between 
opportunity and system impact. At each point 
in the program, members of the Network 
provided critical technical expertise for the 
program and the Innovators, and offered links 
to domestic and international markets.

Bring the wider  
community along  
The Breakout Accelerator did not define 
success on the basis of growth of a single 
enterprise in the program. Instead, it sought 
to develop and grow the entire Innovator 
cohort, encourage participation of the broader 
community and create ripple effects into rural 
economies. The program connected with 
intermediaries, investors and government to 
create the conditions for startups to flourish. 
By developing a supportive entrepreneurial 
ecosystem across southern NSW and rural 
Victoria, the Breakout Accelerator delivered 
resources to founders AND supported the 
strength of their communities. 

Demonstration sites help  
to drive shifts
ACRE’s international research on rural 
entrepreneurship in the northern hemisphere 
highlighted the importance and need for 
physical hubs to drive real shifts in rural 
entrepreneurship and innovation.  In summary, 
rural people respond best to change and growth 
when they experience it in action and in their 
context. 

The development of a dedicated rural 
accelerator and ongoing access to a coworking 
space at the Old Beechworth Gaol provided 
Innovators in the Breakout Accelerator with 
additional and ongoing access to resources, 
infrastructure and peer-to-peer networks. 
This space provided an ongoing meeting point, 
and a model site for future community-based 
programs in rural and regional areas globally.

3

40  |  BREAKOUT ACCELERATOR



6
7 9

8Blended learning overcomes 
the tyranny of distance
The concept of using blended learning - meeting 
face-to-face at the Breakout Forum to initially 
develop trust and networks and then continuing 
to offer capacity building via a virtual model - was 
highly effective for Innovators in the Breakout 
Accelerator. The Breakout devised a monthly 
program of opportunities that commenced in 
December 2019 and continued until 30 June 2020. 
This tailored program was designed to help each 
enterprise address and tackle business challenges 
and connect with growth opportunities.

Align cohort selection 
with intended impact 
The Breakout Accelerator program attracted 
43 applicants from across rural Victoria 
and southern NSW. Each applicant was 
assessed on the basis of commitment to 
rural Australia, technical feasibility and 
viability of the enterprise, strength of the 
team and potential for social, economic, or 
environmental impact in rural Australia. 
Significantly, selection was industry 
agnostic, with no lock in equity share or 
contractual requirements.

Scaling is only part  
of the picture
Conventional accelerators offer mentorship 
and training, with a special emphasis on 
connecting early stage enterprises into 
expertise and investment that will enable them 
to ‘scale and sell’. This model does not work 
for rural Australians who are seeking to build 
value in the communities they care about. 

While all ten Innovators selected for the 
Breakout Accelerator wanted to grow, 
the majority did not have a ‘scale and sell’ 
ambition. Most wanted to ‘scale and own’ 
for the benefit of the broader communities 
in which they reside and feel connected to. 
These Innovators were not actively seeking 
a wealth or innovation pathway offered by 
angel investors or industry. Some pursued 
alternative capital raising options, including a 
community share offer to generate the funds 
needed for growth, while others collaborated to 
create a new supply chain and spread economic 
opportunities across the region.

Recognise the value of the  
ripple effect
The Breakout Accelerator offered growth 
opportunities beyond an individual enterprise. 
The program sought to grow and develop an 
entire cohort, encourage participation of the 
broader community and create a ripple effect 
into rural economies. 

Analysis showed that 70% of the cohort 
increased revenue or expanded business and 
32 new business networks were established.  
Innovators also collaborated or partnered 
with other members of the cohort and 
Network to solve challenges or create new 
opportunities. Issimo Markets partnered 
with Councils across North East Victoria 
to develop a new e-commerce platform, 
Pointer Remote collaborated with Issimo to 
develop a new online tool to support remote 
working arrangements, and Shingleback Off 
Road engaged Pointer Remote to support 
recruitment needs.
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70% 
INCREASED REVENUE 
OR EXPANDED 
THEIR BUSINESS

32NEW 
BUSINESS   
NETWORKS WERE  
ESTABLISHED

ESTABLISHED  50% 
NEW COLLABORATIONS
OR PARTNERSHIPS
/SUPPLY CHAINS

SECURED  20% 
INVESTMENT
TOTALLY $156K

ADDITIONAL  
RECEIVED  20% 

CONTACT WITH
INTERESTED INVESTORS
OR A DIRECT OFFER

10% 
ENGAGED IN  
INTERNATIONAL

TRADE

Responses to a survey with the Innovator cohort indicated 
that the following impacts were a direct result of 
participation in the Breakout Accelerator:

Our platform natively supports international trade. It takes 
the manufacturing home, where ever home is. We want 
to be the global conduit for steel/metal manufacturing. 
We want our name to be synonymous with building stuff 
made out of steel. We want to use the revenue generated 
by Manufacturing Mate to establish a VC firm and grow 
a down to earth hub in the northeast for engineers and 
developers to help us fork our project to another sector 
begging for innovation - construction.

Sid Steele
Co founder and CEO, Manufacturing Mate

“

”

Impact
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Next Steps

By combining deep knowledge of Australian 
rural and regional communities with global 
accelerator and network-building expertise, 
the Breakout Accelerator sets a model that can 
be replicated and adapted in other areas.

The Breakout Accelerator is continuing to 
contribute to development of an emerging 
entrepreneurial ecosystem across southern 
NSW and rural Victoria as evidenced by 
emerging collaborations such as Buy From 
North East. The growth of the ten enterprises 
selected for the program will deliver additional 
benefits for rural communities in which they 
are based, providing new jobs and mentoring 
opportunities for young people, increased sales 
and collaborative opportunities for other local 
businesses.

Despite the many challenges presented, this 
dedicated rural accelerator opened up new 
markets for business innovators from rural 
Victoria and southern NSW, with a planned 
future rollout and replication of the program 
in other rural communities.

We’re a small brewery based in 
a remote area, selling our beers 
nationally and internationally. We 
have a strong focus on bringing 
focus back to our local community 
and we’re working on long term, 
diverse strategies for building 
community resilience.
Gabrielle and Chris Moore 
Co-Founders, Sailors Grave

“

”

43THE JOURNEY CONTINUES  | 



www.breakoutaccelerator.org.au

#EntrepreneursProgramme
#AcceleratingCommercialisation
#BreakoutAccelerator


